
The Denan Project continues to be completely run by 
a group of dedicated volunteers who even pay their 
own expenses when they visit our sites to ensure that 
every penny raised goes directly to benefit some of the 
poorest people on this planet. Not many organizations 
can make this claim. Please read through the enclosed 
materials produced and paid for by our volunteers, 
to see the many ways in which your donations have 
benefitted those in true need. 

None of what we have accomplished would have been 
possible without your thoughtfulness and generosity. 
As we continue our efforts, we hope you will help us 
spread the word about The Denan Project. With your 
assistance, we have made the lives of hundreds of 
thousands of desperate people much better and their 
future a little brighter.

Thank you all for your past support and we humbly 
ask that you consider The Denan Project in your 2025 
charitable giving plans. We can’t wait to see what the 
future will bring!

With Our Deepest Gratitude,

 
Dick Young, President/Founder, The Denan Project

Dear Friends, 
2025 has been a busy year with significant expansion of 
our operations in the remote, indigenous, impoverished 
villages of the high Andes of Peru and in the steppes 
and Gobi desert of Mongolia. The people of these 
areas are the poorest of the poor in their countries. 
This follows a successful transfer of operations to TDP 
partner organizations in Denan, Ethiopia and Uratari 
Peru in 2024. Our health care operations at these sites 
became self-sustaining and even larger in size and scope 
especially in Denan, after longstanding commitments of 
over 20 years in Denan and 14 years in Uratari.

This past year we consolidated our efforts in serving 
severely neglected populations of Peru and Mongolia. 
In both countries one of our primary focuses continues 
to be the reduction of infant mortality and the lessening 
of the high rate of deaths of mothers and children 
during the birthing process. The governments of 
both Mongolia and Peru have recognized us for our 
successful efforts in this area.

As we approach the 22nd anniversary of our founding, 
we also continue to expand our programs in health,  
education, agriculture, water and economic development 
mostly through interest free micro-loans. As always, all 
our services including free, high quality health care 
continue to be provided at no cost to our beneficiaries.

In Peru, in the area of education, we have eliminated 
access barriers and improved the quality of education 
and quality of life at schools in Peru. TDP aims to 
focus its next efforts on supporting students in grades 
6 to 12 at the high school in Tudevtei located in the 
Zavkhan province of Mongolia. Sadly, many of these 
students go hungry at school because their families 
do not have enough money to pay for their meals and 
the Mongolian government does not have sufficient 
funds to pay for meals for all of the students in grades 
6 – 12. This a major reason for the high drop-out rate 
after grade 6. TDP hopes to raise funds to help meet 
this need.
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With your assistance 
we have made the lives 
of tens of thousands 
of the most desperate 
and needy people and 
this planet better, their 
future a little brighter, 
and more promising.



•	 TDP purchased a prefabricated dormitory and 
provided new bunk beds, blankets, sheets, pillows 
and other bedding for students at the boarding 
school in Urinccossco in Quiquijana District. 
Previously students slept two-to-a bed on used 
beds that the local jail had discarded. A second 
prefabricated dormitory is now under construction. 

•	 TDP purchased a solar water heater for the 
boarding school in Urinccossco, providing students 
and their teacher with hot water for the first time.

•	 TDP provided propane gas to power the stoves in 
the kitchen of the boarding school in Urinccossco. 
Previously, meals were being cooked over a wood 
fire because the community could not afford to 
cover the cost of the gas.

•	 Microloan programs were started in the 
communities of Colcha and in the villages of 
Cusibamba and Urinccossco. 
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2025 ACCOMPLISHMENTS

•	 TDP continued to provide medical services at its 
health center in Cusibamba in Paruro District and 
added a mobile medical outreach program to 
expand its reach. Plans are currently being made 
to open a new fully equipped health center and 
dental clinic in the village of Urinccossco.

•	 50 impoverished kids from Cusibamba and its 
surrounding villages who were previously denied 
access to the high school in Colcha because their 
families could not afford the $15/month fee for 
meals, are now enrolled and attending. The high 
school is the only one in the entire area. 

“The generous support of The Denan Project is highly 
recognized by the populations, local governments, 
and also by the Peruvian Congress, in merit of its 
outstanding and permanent work in the integral and 
sustainable development of our Andean communities.”   

— WILBERT ROZAS,  
former Peruvian Congressman & Minister of the Environment 

Peru 

TDP’s new health and dental center in Urinccossco



Sign up for our e-newsletters at INFO@THEDENANPROJECT.ORG

•	 TDP continued to support four 
hospitals serving remote areas 
with a combined population 
of 73,000.

•	 Since its arrival on November 1, 
2023, the ambulance provided 
by TDP to Chandmani Hospital 
in the Province of Gobi Altai has 
traveled 33,450 KM and provided 
emergency care to 455 people.

•	 Mobile diagnostics tools were 
provided by TDP to Chandmani 
Hospital.

•	 The dental clinic at Tudevtei 
Hospital in Zavkhan Province, 
set up and equipped by TDP in 
2024 has treated 776 patients and 
conducted 350 preventive exams.

•	 TDP’s dental clinic at Tariat 
Hospital, a model of success  
has been replicated in 16 soums 
in Arkhangai Province without  
any need for additional support 
from TDP.

•	 Our school health clubs in  
Tariat and Chandmani continue  
to inspire and educate students 
from grades 9 to 12. 

2025 ACCOMPLISHMENTS

Mongolia
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In 2023, an ambulance was purchased through 
a 50:50 partnership between the Chandmani 
community and TDP. The driver recounted a rescue 
that happened just two days after its delivery — the 
ambulance rescued two herders lost in a snowstorm. 
One of the herders later shared:

Education is free at the high 
school in Colcha but students 
are required to pay $14/month 
for meals in order to attend. 
When TDP learned that some 
kids don’t attend because 
their families cannot afford 
meal costs, TDP provided 
scholarships covering these 
costs for 50 students, removing 
a barrier to accessing a high 
school education.

“Camila” – Scholarship Recipient

Peru 

Ambulance in the 
snow-covered terrain

Students in grades 6 to 12 who live at 
home, go hungry at school in Tudevtei 
because their families do not have 
enough food and the school does not 
have enough funds to provide their meals.

Mongolia
2025 ACCOMPLISHMENTS

“Our clothes were soaked, and we were becoming 
numb from the cold. My husband was freezing 
quickly. Fortunately, the ambulance’s lights were 
visible even in the blizzard. If another 10–20 
minutes had passed, we might not have survived. 
We are deeply grateful — this ambulance saved 
our lives and gave our children their parents back.”

“We are 7 siblings. My mother works 
in any job she can find and we don’t 
know anything about my father.  
The economic situation in my family 
was very difficult, so I had to go to 
live with my aunt. The condition she 
gave to have me was that I must work 
with her selling clothes. If I did that, 
she would let me go to school. I have 
always wanted to attend this school 
in Colcha because I think it is great in 
many ways. The scholarship that THE 
DENAN PROJECT gave me has been a 
wonderful opportunity for me.” 


